
Tioga County Shared Services Panel 
October 26, 2017 

Hubbard Auditorium, 56 Main Street, Owego, NY 
 

• Welcome: 
 

• Update from NYS: 
 

• Plan for moving forward: 
 

• Address our list for real savings.  Assign for investigation. 
o Accounts Payable – Centralized/Connected 
o Fueling Station/Standby Power  
o Court Services (village to town/town to county) 
o Training – Centralized 
o DPW Shared Equipment 
o Snowplowing – Duplicate Road Miles 
o Towns/County Roads and Bridges – County to take over 

bridges. 
o IT Services - Centralized/Shared 
o Tax Bills (Software) 
o Assessments (Countywide Property Assessing) 
o Code Enforcement 
o Grant Writing Services 
o Health Insurance (possible consortium option w/Broome-

Tioga BOCES) 
 

• Other: 
 

• Set Next Meeting Date: 
 


