
 

 

 

PUBLIC SAFETY MEETING 
  

July 6, 2021 
  

The regular meeting of Public Safety, Probation, Office of Emergency Services, Coroner, and 
Stop DWI was held in the Legislative Conference Room at the Ronald E. Dougherty Office 
Building, 56 Main St., on Tuesday, July 6, 2021 at 2:30 PM. 
  
Present: 
Dennis Mullen  Chair, Public Safety 
Dale Weston         Legislator 
Edward Hollenbeck      Legislator 
William Standinger      Legislator 
Mike Simmons   Director, Emergency Services 
Brian Cain        Director, Probation 
Undersheriff Rich Hallett Sheriff’s Office 
Bob Williams  Deputy Director, Emergency Services 
Marte Sauerbrey  Chair, Legislature  
 
Absent:   
Sheriff Gary Howard  Sheriff’s Office 
 
APPROVAL OF MINUTES: 
Legislator Mullen made a motion to approve the minutes of June 8, 2021; seconded by 
Legislator Standinger, and so carried. 
 
PROBATION: 
Brian Cain, Probation Director, presented the following information to the committee.  Reports 
are attached. 
 
Budget: 

 On Track. 
 
Issues: 

 None.  
 

Juvenile Delinquency Services: 
 June 2021- we received two JD tickets (YTD 13) 
 

 
ATI Programs: 

 3 Community Service WWP resumed effective June 5, 2021 
 3 People being supervised via the Pre-Trial Release Program 
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Other: 
 Probation staff and the staff of Tioga County Alcohol and Drug Services (TCADS) 
conducted a joint staff meeting on June 23, 2021.  
 The outfitting of all Probation Officers with new office printers was completed 
during June. The old printers at each work station were more than 15 years old.  
 The financial audit of the Probation Department is nearly complete. On the 
advice of DCJS, this Director requested that the Tioga County Treasurer’s Office 
complete an audit of the entire financial system within the Probation Department.  
 Probation completed a one week trial of the mobile tracking system called 
VCheck24 which is an app which can be downloaded on a Probationer’s mobile device. 
VCheck24 has GPS tracking capability in addition to real time video check in.  
 

Personnel Items:  

 One unfunded PO position remains open. 

 Searching for a new Financial Secretary, Sherri Harris, is planning to retire effective 
March 2022. 

 
Resolutions: 

 None. 
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SHERIFF: 
Undersheriff Hallett presented the following information to the committee. Reports are attached.  
 
Budget: 

 Revenues are at 48% of the budget.  
 Expenditures are at 53% of the budget. Inmate Boarders are at 103% of the budget. 

 
Personnel Items: 

 Civil - All positions are filled. 
 Corrections – Nine open Corrections Officer positions. Four Candidates are in the 

process of being hired. Two open Part-Time Cook positions. One Candidate is in the 
process of being hired. Both Corrections Officers that were waiting for Medical 
Retirement have since retired. 

 Road Patrol – Deputy that was out on 207C medical leave is now back to work. No 
Deputies currently on light duty. Two open Deputy positions. 

 E911 Emergency Communications Center – There are currently one open E911  
Dispatcher position. We have two new Dispatcher Trainee’s hired, starting in July. 

 
Resolutions: 

 Authorize acceptance of the NYS 2020-2021 PSAP Operations Grant and modify 2021 
budget 

  Modify 2021 Budget and transfer funds to purchase emergency equipment for the road 
patrol division. Contracts were given to Legislatures for review. 
 
**Committee agreed to move these resolutions forward 
 

Labor Issues: 
 TC Law Enforcement Agency negotiations are ongoing. 

 
Litigation Issues: 

 None to report. 
 
Other: 

 Black Creek upgrade is in progress. 

 Still researching information for the Live Scan upgrade. 

 Jail refrigerator and freezer replacement project contract has been issued / signed. 
Looking at the beginning of September. 
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OFFICE of EMERGENCY MANAGEMENT 
Mike Simmons, OES Director, presented the following information to the committee.  Report is 
attached. 
 
Budget:  

 On track & Within Modified Budget. 
 
Resolutions: 

 None. 
 

 
Monthly Meetings Attended: 

 Zoom Meeting – Cheifs, EMS, EMO, S & R & HazMat 
 

Grants: 

 SHSP18 – $3,926.57 

 SHSP19 - $ 19,769.77 

 SHSP20 - $ 66,824.00 

 SICG18 - $ 388,480.35 

 SICG19 - $ 330,436.27 

 SICG20 – PENDING AWARD 

 HMEP19 - $ 6465.00 

 HMEP20 - $ 6465.00 
 
Other (Fire Services): 

 Fire chiefs meets monthly, have been discussing the likelihood of restarting the County 
Fire Advisory Board. 

 
Other (Emergency Services): 

 Fall EMT Classes will resume. 

 EMS staff shortages continue. 

 COVID Relief funds will pay for the EMS Study. Prepared a new RFP for a consultant that 
will complete the study and give us possible solutions. 

 
Other (Communications & Radio System): 

 Capital Area Communications has been working on our current radio system. They 

located the issue that has been causing the intermittent failure of the Sheriff’s radio.  

 NYSTEC is continuing to work with Motorola in the strategy phase of the new radio 

system. An increase in tower sites needs to be considered. 

 CAD System order has been placed and next phase will begin this month. 

 Bill to increase the surcharges has been passed by the Senate and the Legisature. 

Awaiting the Governor’s approval. 
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ADJOURNED: 
 
Meeting was adjourned at 3:33 PM. 
 
Respectfully Submitted, 
 

Donna Gilligan 
Donna Gilligan 
Accounting Associate III – Payroll Tioga County Sheriff’s Office  
7/6/21 
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ATTACHMENTS: 
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SHERIFF 
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OFFICE of EMERGENCY SERVICES 
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