
 

 

Information Technology – Legislative Committee Meeting 

05.02.23 

 APPROVAL OF MINUTES  
 

o 04.04.23 IT Legislative Committee Meeting 
 

 FINANCIAL 
 

o Review of Budget Status and Financial News 
 

 OLD BUSINESS 
 

o Information Security Report 
o Office 365 (Implementation and Training) 
o DSS Migration 
o CrowdStrike 
o BOE – NYS Circuit Troubleshooting 

 
 NEW BUSINESS 

 
o Public Works Camera Project 
o HHS Security Camera Project 
o County Fire / Security Alarm in Dispatch 
o Server Host Project 

 
 PERSONNEL 

 
o Network Administrator Position Remains Vacant 

 
 RESOLUTIONS 

 

o E13 - AMEND RESOLUTION NO. 34-23 TRANSFER FUNDS TO FUND AND FILL VACANT 
NETWORK ADMINISTRATOR POSITION WITHIN INFORMATION TECHNOLOGY AND 
COMMUNICATION SERVICES DEPARTMENT 
 

o E14 - AUTHORIZE AGREEMENT WITH FRSECURE LLC. FOR INTERNAL AND EXTERNAL 
CYBER SECURITY PENETRATION TESTING 
 



 

 

o E15 - TRANSFER FUNDS AND AUTHORIZE AGREEMENT WITH VERTIV, INC TO 
REPLACE AC/DC CAPACITORS AND FAN ON UNINTERRUPTABLE POWER SUPPLY 
UNIT AT 56 MAIN STREET 
 

o E33 - AMEND RESOLUTION NO. 399-22 AUTHORIZE AGREEMENT WITH ALL MODE 
COMMUNICATIONS INC. FOR MITEL TELECOMMUNICATIONS SYSTEM 
 

 PROCLAMATIONS 
 

o Nothing to Report 
 

 ADJOURNMENT 
 



 

 

INFORMATION TECHNOLOGY LEGISLATIVE STANDING COMMITTEE 

April 4th, 2023, at 9:30 am 

ATTENDANCE: 

o Legislators: W. Jake Brown, Tracy Monell, Ron Ciotoli, Dennis M. Mullen, Martha 
Sauerbrey and William Standinger 

o Staff: Brandon Clark Deputy Director,  
o Guests: Cathy Haskell 

 
• APPROVAL OF MINUTES: Approval of March 7th, 2023, Information Technology 

Committee Minutes: Legislator Tracy Monell made the motion, seconded by Legislator 
Ron Ciotoli to approve the March 7th, 2023 Information Technology Committee 
Minutes as written.  Motion carried. 
 

• FINANCIAL  
 

o Review of budget status and financial news: 
  

§ The budget is tracking as expected. 
 

• OLD BUSINESS 
 

o Information Security Report  
 

§ Nothing of significance to report.   
 

o Town of Candor Shared Services 
 

§ The migration of the Town of Candor Hall has been completed.  The 
Highway Department building is still outstanding. 
 

o Town of Nichols Shared Services 
 

§ The migration of the Town of Nichols has been 100% complete. 
 
 
 
 



 

 

• NEW BUSINESS 
 

o CrowdStrike 
 

§ An initial kick off meeting has been scheduled with NYS and Tioga County 
ITCS Department Staff.  Anticipated phased implementation will begin in 
April 2023. 
 

o Board of Elections – NYS Circuit Troubleshooting 
 

§ ITCS staff are working with NYS ITS staff to troubleshoot an intermittent 
Virtual Private Network (VPN) outage issue.  We believe we have 
identified the root cause and are working with NYS ITS to mitigate. 
 

• PERSONNEL 
 

o Network Administrator Position Remains Vacant 
 

§ This position remains vacant.   
 

o Chief Information Officer Navy Reserve Annual Training 
 

§ The CIO, Jeremy Loveland, will be completing his Annual Training at Navy 
Supply Systems Command, Business Systems Command in 
Mechanicsburg, PA on April 7th, 2023, and will be returning to Tioga 
County on April 10th.   
 

• RESOLUTIONS/PROCLAMATIONS  
 

o Nothing to Report 
 

• ADJOURNMENT  9:47 a.m. 

 

 



 

 

Review of 2022 Budget and Financial News 
A1680 – Year-to-Date Budget Report 

 

 
 
 

 

 

 

 
 
 

 

 

 

 



 

 

H1680 – Year-to-Date Capital Budget Report 

 

 
 



REFERRED TO:   ITCS COMMITTEE 
     PERSONNEL COMMITTEE 
     FINANCE COMMITTEE 
   
RESOLUTION NO. -23 AMEND RESOLUTION NO. 34-23 

TRANSFER FUNDS TO FUND AND FILL VACANT 
NETWORK ADMINISTRATOR POSITION WITHIN 
INFORMATION TECHNOLOGY AND 
COMMUNICATION SERVICES DEPARTMENT 
 

WHEREAS: Resolution No. 34-23 authorized the Chief Information Officer to transfer 
funds and amend the ITCS 2023 Operational Budget in the amount of $65,180.00 
to fund an unfilled and vacant Network Administrator position within the 
Information Technology and Communication Services Department; and 

WHEREAS:  The Chief Information Officer has been unable to complete a 
successful search for a qualified candidate to fill the position; and  

WHEREAS: The Chief Information Officer has identified alternate sources of 
increasing efficiency and optimizing workflow within the Information Technology 
and Communication Services Department; and 

WHEREAS: Legislative approval is needed to amend the ITCS 2023 Operational 
Budget and transfer funds; therefore be it 

RESOLVED: That the Tioga County Legislature authorize the following transfer of 
funds and amend the ITCS 2023 Operational Budget: 

From: A1680 510010 Full Time      $65,180.00 

To:      A1680 540140 Contracting Services    $48,880.00 
 A1680 540320 Leased / Service Equipment   $2,000.00 
 A1680 540420 Office Supplies     $500.00 
 A1680 540660 Telephone      $10,000.00 
 A1680 540733 Training / All Other     $3,800.00 

And be it further 

RESOLVED: That the vacant Network Administrator position within the Information 
Technology and Communication Services Department shall be unfunded, 
effective May 9,2023. 



REFERRED TO:   ITCS COMMITTEE 
                                                      ADMINISTRATIVE SERVICES COMMITTEE 
   
RESOLUTION NO. -23 AUTHORIZE AGREEMENT WITH FRSECURE LLC. FOR 

INTERNAL AND EXTERNAL CYBER SECURITY 
PENETRATION TESTING 
 

WHEREAS: The Chief Information Officer and the Deputy Director of ITCS have 
completed a search for qualified organizations to complete the annual internal 
and external Information Security penetration testing of the Tioga County 
Information Technology Infrastructure; and 

WHEREAS: The Chief Information Officer and the Deputy Director of ITCS are 
recommending an agreement with FRSECURE, LLC to complete robust testing of 
current internal and external Information Security controls; and 

WHEREAS: The penetration testing services will be purchased using the OMNIA 
Partners Cooperative Purchasing program using the reseller company, SHI; and 

WHEREAS: Funding will be provided for using Board of Elections Grant funds H1450 
520620 CYBER; therefore be it 

RESOLVED: That the Chair of the County Legislature is authorized to execute an 
agreement between Tioga County and FRSECURE, LLC in the amount of 
$22,276.80 to provide robust internal and external penetration testing and 
reporting, upon review by the County Attorney. 

 

 



REFERRED TO:   ITCS COMMITTEE 
     FINANCE COMMITTEE 
   
RESOLUTION NO. -23 TRANSFER FUNDS AND AUTHORIZE AGREEMENT 

WITH VERTIV, INC TO REPLACE AC/DC 
CAPACITORS AND FAN ON UNINTERRUPTABLE 
POWER SUPPLY UNIT AT 56 MAIN STREET 
 

WHEREAS: The fans and AC/DC capacitors on the Uninterruptable Power Supply 
(UPS) located in the Data Center at 56 Main Street have a start-up date of 
November 1999, making them 23 years old; and 

WHEREAS: The service life of those capacitors and fans is seven to ten years old; 
and 

WHEREAS: VERTIV, Inc. has provided a quote of $4,488.00 for hardware and 
installation services; and 

WHEREAS: This was an unplanned expense and was not included in the ITCS 
Capital Budget for 2023; and 

WHEREAS: Legislative approval is needed to amend the ITCS 2023 Capital Budget 
and transfer funds; therefore be it 

RESOLVED: That the Tioga County Legislature authorize the following transfer of 
funds and amend the ITCS 2023 Capital Budget: 

From: H387805  ITCS Capital HW Reserve    $4,488.00 

To:      H1680 521090 Computer      $4,488.00 
  

And be it further 

RESOLVED: That the Chair of the Legislature is authorized to execute an 
agreement between Tioga County and VERTIV, Inc. upon review by the County 
Attorney; and be it further 

RESOLVED:  That $4,488.00 for the above contract shall be paid by the Chief 
Information Officer from the budget line H1680 521090 following the completion 
of the budget transfer from H387805 ITCS Capital HW Reserve to H1680 521090  
ITCS Computer account. 



REFERRED TO:   ITCS COMMITTEE 
     FINANCE COMMITTEE 
   
RESOLUTION NO. -23 AMEND RESOLUTION NO. 399-22 

AUTHORIZE AGREEMENT WITH ALL MODE 
COMMUNICATIONS INC. FOR MITEL 
TELECOMMUNICATIONS SYSTEM 
 

WHEREAS: Resolution No. 399-22 authorized that the Chair of the Legislature is 
authorized to execute a three-year agreement between Tioga County and All 
Mode Communications, Inc.; and 

WHEREAS: The Chief Information Officer would like to amend Resolution No. 399-
22 to correct the initial requirement of paying this three-year agreement up-front, 
to an annual invoice from All Mode Communications; and 

WHEREAS:  The Chief Information Officer would like to further amend Resolution 
No. 399-22 to reflect the correct annual invoice amount of $21,204.00 for a total 
three-year amount of $63,612.00; therefore be it 

RESOLVED: That the Chair of the Legislature is authorized to execute an 
agreement between Tioga County and All Mode Communications, Inc. upon 
review by the County Attorney; and be it further 

RESOLVED:  That $21,204.00 for the above contract shall be paid by the Chief 
Information Officer annually from the budget line A1680 540661 for three years. 

 

 


