Health and Human Services Legislative Committee
Tioga County Department of Mental Hygiene

Agenda
July 1, 2026
. Approval of Minutes
e N/A
. Financial

e Budget — Chris Korba

. Old Business

¢ Criminal Psych

. New Business

Local Service Plan

2026 Strategic Plan Update
Remote Work

IT/Security — Executive Session

. Personnel

o Carissa Singer, Acct Asso Il resignation retracted
« Amber Swawola, CSW resigned 6/22/26

. Resolutions
s No. TRANSFER OF FUNDS 2026 BUDGET MODIFICATION MENTAL
HYGIENE
e No. RESOLUTION APPOINTING NEW MEMBER TO COMMUNITY

SERVICES BOARD

. Proclamations

e None

. Adjournment
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County of Ticga
Strategic Plan Project Owner Stalus Report
Project Owner:__Mental Hygiene____ | July 2026 Update

Taxpayer Value Objectives

Expand Crisis Service Accessibifity

Project Owner: Mental Hygiene

CQuarter 1 Milestone STATUS: Complete
Collaborate with NYS OMH on crisis expansion proposal/ ideas

Quarter 2 Milestone STATUS: Complele
Consider devoting one full-time employes to crisis service provision

Quarter 3 Milestone STATUS: Ongoing
Utilize existing data, billing options to ressarch and determine sustainability.

Quarter 4 Milestone STATUS: Ongoing

Re-Review process, procedures, productivity and make changes as necessary

NOTES: REQUESTS FOR ADDITIONAL RESOURCES/CHANGES/ADDITIONS:
Mental Hygiens received designation for Tioga County Mobile Crisis Program from OMH for adults Children's designation was obtained in May 2026
Still looking to hire a Peer Specialist as the last was not retained, Recruiting for this position is a challenge.

Accessibility to Services Objectives

Increase Digitizing Electronic Forms

Project Owner: Mental Hygiene

Quarter 1 Milestone STATUS: Completed/Ongoing
Explore sending and receiving of digitized forms that are HIPPA compliant.

Quarter 2 Milestone STATUS: Completed/Ongoing
Identify forms that can be digitized.

Quarter 3 Milestone STATUS: Completed/Ongoing
Implement pilet using some identified forms for sending/ receiving

Quarter 4 Milestone STATUS: Completed/Ongoing

Re-Review process, procedures, productivity and make changes as necessary

NOTES: REQUESTS FOR ADDITIONAL RESOURCES/CHANGES/ADDITIONS:
Digital forms were created and are used when possible. Once a new websile is developed, would like to continue exploration of online access that
can be uploaded directiy to the electronic record or minimally compieted directiy through the website.

Warkforce Objectives

Hirg and Relain Qualified Staff
Project Owner: Mental Hygiene

Quarter 1 Milestone STATUS: Complete
Work with Personnel to increase sponsored advertising for apen positions to gain best prospects.

Quarter 2 Milestons STATUS: Ongoing
Increase employee incentives whenever possible to remain competitive with the help of the legislators, Personnel, and the union.

Quarter 3 Milestone STATUS: Completa
Use employee satisfaction surveys to gauge potential retenticn issues.

Quarter 4 Milestone STATUS: Ongoing

Work to address salisfaction survey responses and share feedback with Personnel, legislators if appropriate

NOTES: REQUESTS FOR ADDITIONAL RESOURCES/CHANGES/ADDITIONS:
Certain positions are more challenging to fill than others. Peer Professionals, and qualified licensed individuals with experience continue to be a
challenge. There has been success with offering incentives such as remote work, and cenlinuing education training that offers CEUs.

Community Partnership Objectives

Make the Resource Guide More Accessible by Posting on Website and Social Media

Project Owner. Mental Hygiene

Quarter 1 Milestone STATUS: Complate
Create an electronic version of the ex:sting paper resource guide

Quarter 2 Milestone STATUS: Complete
Work with ITCS to have resource guide or web link added to MH county website

Quarter 3 Milestone STATUS: Complete
Expand digital version to social media siles.

Quarter 4 Milestone STATUS: Ongoing

Ensure all information stays current.

NOTES: REQUESTS FOR ADDITIONAL RESOURCES/CHANGES/ADDITIONS:
An electronic/ POF copy of the resource guide was made and is kept current. Digital copies can be emailed to providers or those
who request a copy. Mental Hygiene has a facebook page where resources are shared as well as the county website



Name

Begeal, Sarah
Fabregas, Danielle
Fisher, Kate
Graves. Sue
Korha, Chris
Palombizio, Tracy
Pianosi, Marietta
Poluka, Andrea
Rogan, Lara
Secor, Sarah
Smith, Karli
Tirinato, Carrie
Zita, Trina

2026 Remote Work Usage Repot

Title
DCS
Clinical Program Director
Billing Specialist
Secretary to DCS
Director of Admin/Finance
Clinical Social Worker -School Based
Accounting Associate i - resigned
Clinical Social Worker -School Based
Clinical Social Worker -School Based
Clinical Social Worker -Schoot Based
Clinical Social Worker -School Based
Clinical Social Worker -School Based
Clinical Social Worker -School Based

Approved Days  2nd Qtr
Flexible X

Flexible X
Flexible X
Flexible
Flexible
Flexible

Flexible
Flexible
Flexible
Flexible
Flexible X
Flexible



REFERRED TO: HEALTH & HUMAN SERVICES COMMITTEE
FINANCE COMMITTEE

RESOLUTION NO. -26 TRANSFER OF FUNDS
2026 BUDGET MODBIFICATION
MENTAL HYGIENE

WHEREAS: New York State budget law mandates that counties absorb the full
cost of Office of Mental Health (OMH) restoration services for individuals ordered
under Criminal Procedure Law {CPL) Article 730; and

WHEREAS: Tioga County Mental Hygiene has received notice by New York State
Office of Mental Health that a Tioga County resident was assigned these services,
along with the required documentation and payment amount for the month of
May 2026; and

WHEREAS: Tioga County Mental Hygiene has determined the amount of additional
funding needed for these already incurred mandated expenses within its own
budget, yet this will require a budget modification and transfer of funds; and

WHEREAS: Transfer of funds and budget modifications requires Legislative
approval; therefore be it

RESOLVED: That the Tioga County Mental Hygiene 2026 budget be modified, and
funds be transferred as follows:

From: A4309 510010 Salary Full Time $ 12.836.77

To:  A43%90 540590 Criminal Psychiatric: Services Rendered $ 12,836.77



REFERRED TO: HEALTH & HUMAN SERVICES COMMITTEE

RESOLUTION NO. -26 RESOLUTION APPOINTING
NEW MEMBER TO COMMUNITY
SERVICES BOARD

WHEREAS: Kristine Maslin has agreed to become a new member; and

WHEREAS: The Community Services Board has recommended Kristine
Maslin appointment; and

WHEREAS: Section Article 41.11 (d) of the Mental Hygiene Law allows
counties to determine the length of term of Community Services Board
members; therefore be it

RESOLVED: That Kristine Maslin to the Community Services Board to fili the
partial term of Colleen Arnold, starting August 1%, 2026, and ending
December 30'h. 2030.



